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~ KANEPACKAGE PHILIPPINE INC.

{ Ne. 5 Ring Read LISP II, Brgy. La Mesa, Calamba City, Laguna

,

- Telephona No. (049} 545-7166 to 63

Fax No. (049) 545-6302

INVESTIGATION REPORT FORM (IRF)

E Inhouse Detection |:] Customer Claim

Controf Ne.:  IRF-23-10-0094 Date Issued: 28-Oci-23

Customer: - .

EPPI

Atfention To. 1.1 7 IN. GEPEDAJ R, ALMARIO

ftem Code-

5167869-00

Separtment - KPLIMA- PRODUGTION

ttem D.'es'Eri'ption

LOUVRE 2 MJX EUROPE;R

231027 N3

Daté of Detection,

$action Defected IN-PROCESS QA

Job Order Number’ 048353

| ILLUSTRATION OF THE PROBLEM

D.' Major R H . Minor.:

i Lot Qua'nti'iy'(pt:s'.)ﬁ R ct Quantity (pos.} | 7 Reject Pe_rcg‘;ntége :
2,000 131 8.55%

Nature of Defect: |

ITEM SHOULD BE IN GOOD CONDITION; NO OCCURRENCE OF MISALIGNED
GLUING

MISALIGNED GLUING WAS ENCOUNTERED ON THE ITEM
(PLEASE SEE ATTACGHED PICTURE)

NQ. OF OCCURRENCE -+ v

AREA OF GCGURRENCE { ORIGIN ¢ % | TGONTENT. .7

Slotter [] siing [] material

B s [] Hoid [l
Ij Recurrence D Special Acceptance [:i EQOS D Vertical B Dimension
No.: EI For Rework D Diecut n Othel LAMINATION D Appearance
Date: . Reject / Disposal l:] Detaching ‘ Process / Method
S fssted by [iin Checked By 1 Received by =

{Rebdhing Sechiony < - -
Py

" DIRECT CAUSE: (Anal

1

» Y '
J. Yapay G’f;A Magsino

QA-IE Staff QA Sulbervisor

& the reason of ccourrence; why it happened?y:

P

-~ [ O o
" Cepedal R. Almario
~H&ad! Supervisor/ Manager

QA Asst. Manager

INDIRECT CAUSE: {Analyze the reason of occurrence, Why if leaked?)

Why 1: Why 1.
£
£ iwhy 2 Why 2:
o
t Why 3t why 3
£
&
(% Why 4 Why 4:
why §: Wiy &:
Why 1: Why 1:
&
£ |Why 2 Why 2:
8
T lwny s Why 2
)
arl; Why 4: Why 4
£
Wiy 5: Why 5:
Why 1 Why 1:
g
@ Why 2 Why 2:
s
- Why 3: Why 3
@
@
5 Why 4: Wiy 4:
o
Why 5: Why 5:
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~ KANEPACKAGE PHILIPPINE INC.

/’ Ne. 5 Ring Road LISP II, Brgy. La Mesa, Calamba City, Laguna
=" Telephane No, (049} 545-7166 to 69
Fax No. (049) 545-6302

i
!

* OCCURRENCE ROOTCAUSE

INVESTIGATION REPORT FORM (IRF)

" QUTFLOW ROOTCAUSE

o INMEDIATE ACTION: {Action 16 be dorie to contalr/ tempdrary darec the prabler fouridy o

: CORRECTIVE ACT!IO_N: {Actions o be ddna_ 1o ensurs that {he broblem will iot ha'pi_ja:n again)

A. Sorling Resuit

D Actions'to be doné to eliminate récurrencs.

ittt/ When

Location

Total Stock NG

Total Good

RM

wiP

System

FG

B. Orientation "

Date | Time |

Design /

Title

Tools

Attendees

& Rawarking 1

Rewaork Quantity

Total Good

Process

Rework Percentage {Good)

QARG . K O CJ 0:pa =l eile] ST AL drge

Identifled Rootcause

Date Conducted:

PIC:

Recommendation

'Imple_i'ngnted?_-. : _'_:_R_ém_arks
1st Verification of Action [ 1Yes [ INo
2nd Verification of Action I ]Yes [ INo
U e R o N N,; .............. —
Effectiveness of Action I 1Yes [ INo

Status: *-:|* T Remarks: o L] T Approved by

MNotfe: If no same defects / problems ccours for § conseculive deliverfes, corrective action is considered effective / closed. If the same problem occurs within & consecufive
deliveries or 3rd verification of action stitl not yet implemented, investigation Report shall be re-issued to the affected department fo pravide new improvement action.

" Process Owner Ackncwiedament: (Receiving Section)’

D Clesed

[ stil Open QA Supervisor

QA Asst. Manager

Line Leader Department Head

DRe-Issue IRF Date:

Date: Date:

Date:
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